


� Population 63,541 (2015)

� Approximately 40sq mi

� Approximately 785 Lane Miles of Roadway



Training Goals

� Enhanced education

� Understanding operational goals

� Buy-In

� Modifying culture

� Networking with others



Training 

� In-House Training

� Regional Training Events

� Certificate Programs

� After Event Analysis





Results

� Organizational shift

� Increased awareness

� Understanding of agency goals

� Field staff expertise 



Technology Tools

� Automated Vehicle Location

� Trucks and Components 

� Weather tools

� Traffic network cameras

� On-demand blending



Automated Vehicle 
Location 
(AVL)

� Real-time data

� Material Inventory

� Coaching tool

� Increased customer service 

� Contractor oversight



Controllers



Sensors



Reports

� Material usage (granular and liquid)

� Vehicle status

� Customer service

� GIS data points

City of West DesMoines - Salt Usage Report for 

WestDemoines 315A FA

Report From to

period

dd/MM/yyyy 

HH:mm

dd/MM/yyyy 

HH:mm

24/03/2013 

08:00

24/03/2013 

13:00

Vehicle Name : WestDemoines 

315A FA

Date Start End Miles Dead

Serviced 

Miles Salt Granular

D M Y Time Time Spread Head Total Used (lbs) Rate

03/24/2013 9:35 12:15 6.77 16.22 22.98 1,307 107

Totals: 1,307 107

Supervisor's signature





Plow Blades







Weather Tools 

• RWIS

• Friction sensors

• Contracted Weather Service

• MDSS

• Traffic network



















Latest Brine Maker



� Maintained Staffing Levels

� Maintained LOS

� Decreased Salt Use 

� Buy in from Employees
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Balancing Act

Environment

Infrastructure issues
Cost

Transportation

Safety
Expectations



Educated Choices



THANK  YOU!

Kevin Hensley

City of West Des Moines

(515) 273-0637

kevin.hensley@wdm.iowa.gov


